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March 25% 2024,

Southlake Residential Care Village 2024/2025 Quality Improvement Action Plan

Our team is part of Extendicare Assist, a larger organization whose overall plan is “One Team, One
Mission, One Vision”. Our Quality Improvement program at Southlake Residential Care Village
encompasses all that we do to meet our mission of quality of care and resident safety goals.

Our ongoeing quality assurance initiatives and strategies resulted in an Exemplary Accreditation status
from Accreditation Canada. Our strategic direction and quality initiatives closely align with
Accreditation Canada standards and meet the requirements of our LSAA.

Extendicare Canada Inc. supports our home in attaining success through our Quality Framework,
which outlines the ways in which a focus on quality of life, safety, compliance, and resident and family
satisfaction.

Extendicare homes and Assist homes in Ontario are responsible for driving their quality improvement
plan and work closely with specific consultant leads who support homes in their quality initiatives.

Our Quality Improvement program involves all staff in data collection, data analysis, satisfaction
surveys and resource utilization analysis. We provide intensive education and training to all staff on
the importance of early detection, assessment, and recognition of changes in residents health because
we strive to provide residents with the care they need, when and where they need it and prioritizing
resident needs.

Our target goal is to continuously improve and to attain or exceed the Health Quality Ontario
benchmark for all our indicators and have upper quartile provincial performance.

Our workplan 2024/2025 will focus on the following indicators:

1. Resident Experience Overall Satisfaction
(a) Do residents feel they can speak up without fear of consequences? 80%

{b) Do residents feel they have a voice and are listened to by staff? 80%

There is room for improvement and our 2024/2025 workplan provides further details and actions on
these important areas of resident experience, and we aim to strive to serve our residents better,. We can
accomplish this goal by engaging our residents and families in active participation and dialogue.

Phone: 905.895.7661| Fax: 905.895.9806| Website: www.southlakecarevillage.com
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We promote transparency with residents and families by encouraging their involvement in quality
improvement projects, annual resident and family satisfaction surveys, which we utilize the data and
information to gauge and evaluate our quality improvement measures, various committees and
Residents’ and Family Councils.

We communicate and share Ministry of Health Long-Term Care inspection reports, Accreditation
survey results and highlight concems and successes in the home.

On an individual basis, we involve residents and/or Power of Attorney (Substitute Decision Makers)
in interdisciplinary care conference meetings to discuss their unique needs, preferences, concerns and
document any changes in their plan of care.

We encourage our residents and families to be involved in social activities and recreation program to
promote a sense of community for our residents and to provide opportunities for social interaction
between our residents and their families.

We are also constantly secking input and feedback from residents and families through the
independent, self-determining group of residents in the Residents’ Council and family members in the
Family Council.

Contact Information/Designated Lead

Southlake Residential Care Village
640 Grace Street

Newmarket ON

L3Y 8V7

Siew Lee Brett
Quality Manager

Madalina Nita
Executive Director

Telephone:  (905) 895-7661
Fax Number: (905) 895-9806
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